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¡
A

s a field, dism
al results

¡
Few

 interventions im
plem

ented w
ith 

adequate fidelity to m
odel (Santa A

na, et al., 
2008)



§
Lack of agency com

m
itm

ent
§

Lack of tim
e/investm

ent of parent coaches
§

N
o screening

§
Training and supervision problem

atic
§

Fidelity (w
hat w

e w
anted parent coaches to do) not 

quantified
▪

W
e had not yet articulated how

 parent coach w
ould support 

change
▪

W
e had not yet quantified intervention fidelity assessm

ent



§
Fidelity (w

hat w
e w

anted parent coaches to do) not 
quantified
▪

W
e had not yet articulated how

 parent coach w
ould support 

change
▪

W
e had not yet quantified intervention fidelity assessm

ent



¡
H

ow
 do w

e w
ant parent coaches to deliver 

intervention?
¡

H
ow

 w
ill w

e know
 w

hen im
plem

enting as 
intended?



¡
In-the-m

om
ent com

m
enting predicts 

parenting behavior 

§
H

igher frequency of on-target com
m

ents
§

M
ore com

ponents included in com
m

ents

§
G

reater increases in parent follow
ing lead and 

greater decreases in intrusiveness

C
aron et al., 2016



¡
Through supervision, asked parent coaches 
to m

ake m
ore com

m
ents 

§
D

idn’t increase in frequency

¡
D

eveloped system
 for quantifying com

m
ents

§
Provided feedback regarding perform

ance





¡
Through supervision, asked parent coaches to 
m

ake m
ore com

m
ents 

§
D

idn’t increase in frequency

¡
D

eveloped system
 for quantifying com

m
ents

§
Provided feedback regarding perform

ance
§

Still m
any did not increase in frequency

¡
A

sked parent coaches to code them
selves 

§
The key!



¡
Buy-in from

 agencies

¡
Clear fidelity criteria

¡
Specify and screen for strong candidates



¡
Critical to specify w

hat w
e w

ant to see in 
parent coaches

§
Clinicians w

ho believed in im
portance of nurturing 

and behaving in sensitive w
ays 

§
Clinicians w

ho could do w
hat w

e needed: present 
m

anualized
content w

hile m
aking in the m

om
ent 

com
m

ents 



¡
In interview

:
§

H
ave potential parent coaches m

ake in the 
m

om
ent com

m
ents in response to videos

§
M

ini-A
A

I (secondary)



¡
Buy-in from

 agencies

¡
Clear fidelity criteria
§

Provides feedback to parent coach, to us, to 
supervisors

§
Clear criteria for being certified and rostered

¡
Screen for strong candidates

¡
Training, supervision, certification all carefully 
aligned w

ith quantifiable fidelity criteria



Sensitivity
Intrusiveness

Positive regard

Pre   
Post



¡
Em

erging needs for autonom
y w

hile still 
relying on parent

¡
D

ifficult to regulate em
otions and behaviors

¡
N

eed parent 
as a co-regulator



¡
Social learning
§

Better stating of lim
it

§
Clear tim

e-out w
ith no fussing

¡
A

ttachm
ent

§
Child needs parent as co-regulator

§
Stay available physically and psychologically to 
overw

helm
ed child



¡
N

urturance for distressed child

¡
Follow

ing the lead of non-distressed child

¡
H

elping the child w
hen overw

helm
ed, 

distressed, frustrated



¡
Parent stays physically and psychologically 
available

¡
Parent helps her child regulate

¡
Parent coach scaffolds/coaches the parent 
through
§

Frequent com
m

ents



¡
Enhances child’s ability to regulate behavior 
especially under challenging conditions





¡
Early m

onths m
other particularly “plastic” –

open to change at brain and behavioral level

¡
Im

portant to set on pathw
ay 

¡
But how

 to practice w
hen there’s no baby



¡
D

ysregulated behaviorally and biologically
¡

H
ard to soothe

¡
M

others/parents com
prom

ised
§

Especially feelings of guilt



¡
Sensitive, responsive care

§
N

urturance w
hen distressed

§
Sensitive, contingent responsiveness

§
Protection from

 over-stim
ulation



¡
Starts prenatally (instead of at infant age of 6 
m

onths)
§

Practice/com
m

ents w
ith infant sim

ulator 
prenatally

¡
Sessions spread out 
§

1 pre-natal session, 11 postnatal starting at birth 



¡
Keep A

BC targets central 
§

(still about nurturing and follow
ing lead w

hile 
supporting these additional com

ponents)

¡
M

ake com
m

ents in the m
om

ent even in 
prenatal visits



¡
M

aternal
§

Sensitivity
§

D
N

A
 m

ethylation
§

A
utonom

ic nervous system
 regulation

§
Brain response to substance vs. baby cues





¡
Child
§

D
N

A
 m

ethylation
§

A
utonom

ic nervous system
 regulation

§
Brain structure and function

§
Cortisol production

§
A

ttachm
ent



¡
The problem

s?

¡
Child

¡
Birth m

other
¡

Foster carer



¡
The problem

s?

¡
Child

¡
B

irth m
other

¡
Foster carer



¡
For child
§

M
ake visit less traum

atic

¡
For birth parent
§

H
elp birth parent not feel rejected

§
Enhance birth parent behavior during visit

¡
For foster parent
§

H
elp foster parent support birth parent (enhance relationship)

¡
For all
§

Ensure continuity 
§

D
ecrease tim

e to reunification



¡
Train m

entor to w
ork w

ith birth parent
§

A
nticipate feeling of rejection, re-interpret

§
Follow

 the child’s lead
¡

Train foster parent to m
ake com

m
ents that 

support birth parent



¡
Support birth parent
§

H
elp her anticipate feeling pushed aw

ay
§

G
ive her tools to engage child

¡
Support foster parent
§

H
elp her know

 how
 to support birth parent

¡
Support child
§

Foster m
other available

§
B

irth m
other m

ore engaging


